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A Practical Guide to the Most Popular Agile Process . The Single-Source, Comprehensive Guide to
Scrum for All Team Members, Managers, and Executives . If you want to use Scrum to develop
innovative products and services that delight your customers, Essential Scrum is the complete, single-
source reference you’ ve been searching for. Leading Scrum coach and trainer Kenny Rubin
illuminates the values, principles, and practices of Scrum, and describes flexible, proven approaches that
can help ...
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A Practical Guide to the Most Popular Agile Process The Single-Source, Comprehensive Guide to
Scrum for All Team Members, Managers, and Executives If you want to use Scrum to develop
innovative products and services that delight your customers, Essential Scrum is the complete, single-
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Essential Scrum Book Description : A Practical Guide to the Most Popular Agile Process The Single-
Source, Comprehensive Guide to Scrum for All Team Members, Managers, and Executives If you want
to use Scrum to develop innovative products and services that delight your customers, Essential Scrum is
the complete, single-source reference you’ ve been searching for.
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Introducing Essential Scrum: A Practical Guide to the Most Popular Agile Process by Kenneth S. Rubin.
Watch the trailer now Signup for the Innolution newsletter and download your free copy of the Quick
Start Guide to Essential Scrum. The visually appealing, comprehensive overview of Scrum!
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Scrum is a refreshingly simple, people-centric framework based on the values of honesty, openness,
courage, respect, focus, trust, empowerment, and collaboration. Chapter 3 will describe the Scrum
principles in depth; subsequent chapters will high- light how specific practices and approaches are rooted
in these principles and values.
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In Essential Scrum,Kenny Rubin provides us with a step-by-step guide to those complexities while
retaining the essen- tial simplicity. Real-world experiences coupled with enlightening illustrations make
Scrum come to life.

Praise for Essential Scrum

Scrum focuses on commitment of the team to the cause, not commitment to the exact outcome. This is
to avoid the situation when teams start changing their behaviour because you provide no flexibility to
experiment, fail, and adapt.
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innovative products and services that delight your customers, Essential Scrum is the complete, single-
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Essential Scrum will provide every team member, manager, and executive with a common
understanding of Scrum, a shared vocabulary they can use in applying it, and practical knowledge for
deriving maximum value from it.
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