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Michael D. Watkins ofrece estrategias comprobadas para vencer los desafíos de las transiciones, sin importar en qué parte de su carrera se encuentre.
Watkins, un destacado experto en transiciones de liderazgo y asesor de líderes senior en todo tipo de organizaciones, también aborda el panorama
profesional cada vez más exigente de hoy en día, en el que los gerentes se enfrentan no sólo a transiciones más frecuentes, sino también a expectativas
más abrumadoras una vez que se incorporan a sus nuevos puestos de trabajo, ya sea que esté comenzando un nuevo trabajo, sea que lo asciendan desde el
interior, se embarque en una misión en el extranjero o sea que le asignen un puesto de director ejecutivo (CEO), la forma en la que gestione la
transición determinará si tiene éxito o fracasará. Michael D. Watkins offers proven strategies for conquering the challenges of transitions--no matter
where you are in your career. Watkins, a noted expert on leadership transitions and adviser to senior leaders in all types of organizations, also
addresses today's increasingly demanding professional landscape, where managers face not only more frequent transitions but also steeper expectations
once they step into their new jobs.Whether you're starting a new job, being promoted from within, embarking on an overseas assignment, or being tapped
as CEO, how you manage your transition will determine whether you succeed or fail.

En su bestseller internacional "Los primeros 90 días", el gurú de la transición Michael D. Watkins esbozó una serie de principios básicos para ponerse
al día rápidamente en nuevas funciones profesionales. Desde que ese libro fue publicado, Watkins ha trabajado con miles de líderes, ayudándoles a
acelerar sus transiciones. Estos líderes plantearon preguntas desafiantes sobre cómo aplicar los principios básicos en situaciones de la vida real. La
verdad que surgió: el marco de los primeros 90 días puede aplicarse en cada transición, pero la forma en que se aplica es completamente diferente cuando
se ha ascendido a un nivel superior que cuando se está incorporando a una nueva organización o asumiendo un papel en un país diferente. "Master Your
Next Move" responde a una necesidad específica, centrándose en los tipos más comunes de transiciones a las que se enfrentan los líderes y los desafíos
únicos que cada uno de ellos plantea. Basado en años de investigación, y ahora con una nueva introducción, este libro indispensable explora ocho
transiciones cruciales que virtualmente todo el mundo encuentra durante su carrera, incluyendo la promoción, el liderazgo de antiguos compañeros, la
incorporación a una nueva compañía, la realización de una mudanza internacional y el giro de un negocio en crisis./// In his international bestseller
"The First 90 Days," transition guru Michael D. Watkins outlined a set of basic principles for getting up to speed quickly in new professional roles.
Since that book was published Watkins has worked with thousands of leaders, helping them to accelerate their transitions. These leaders posed
challenging questions on how to apply the basic principles in real-life situations. The truth that emerged: the First 90 Days framework can be applied
in every transition, but the way you apply it is entirely different when you have been promoted to a higher level than it is when you are joining a new
organization or taking a role in a different country. "Master Your Next Move" answers a distinct need, focusing on the most common types of transitions
leaders face and the unique challenges posed by each. Based on years of research, and now with a new introduction, this indispensable book explores
eight crucial transitions virtually everyone encounters during their career, including promotion, leading former peers, onboarding into a new company,
making an international move, and turning around a business in crisis.

The world’s most trusted guide for leaders in transition Transitions are a critical time for leaders. In fact, most agree that moving into a new role is
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the biggest challenge a manager will face. While transitions offer a chance to start fresh and make needed changes in an organization, they also place
leaders in a position of acute vulnerability. Missteps made during the crucial first three months in a new role can jeopardize or even derail your
success. In this updated and expanded version of the international bestseller The First 90 Days, Michael D. Watkins offers proven strategies for
conquering the challenges of transitions—no matter where you are in your career. Watkins, a noted expert on leadership transitions and adviser to senior
leaders in all types of organizations, also addresses today’s increasingly demanding professional landscape, where managers face not only more frequent
transitions but also steeper expectations once they step into their new jobs. By walking you through every aspect of the transition scenario, Watkins
identifies the most common pitfalls new leaders encounter and provides the tools and strategies you need to avoid them. You’ll learn how to secure
critical early wins, an important first step in establishing yourself in your new role. Each chapter also includes checklists, practical tools, and self-
assessments to help you assimilate key lessons and apply them to your own situation. Whether you’re starting a new job, being promoted from within,
embarking on an overseas assignment, or being tapped as CEO, how you manage your transition will determine whether you succeed or fail. Use this book as
your trusted guide.

Don’t let destructive drama sideline your career. Every organization has its share of political drama: Personalities clash. Agendas compete. Turf wars

erupt. But you need to work productively with your colleagues—even difficult ones—for the good of your organization and your career. How can you do that
without compromising your personal values? By acknowledging that power dynamics and unwritten rules exist—and navigating them constructively. The HBR
Guide to Office Politics will help you succeed at work without being a power grabber or a corporate climber. Instead you’ll cultivate a political
strategy that’s authentic to you. You’ll learn how to: Gain influence without losing your integrity Contend with backstabbers and bullies Work through
tough conversations Manage tensions when resources are scarce Get your share of choice assignments Accept that not all conflict is bad Arm yourself with
the advice you need to succeed on the job, from a source you trust. Packed with how-to essentials from leading experts, the HBR Guides provide smart
answers to your most pressing work challenges.

The third part of THE VOICE OF YOUR SOUL Saga. Everybody

The WIPO Magazine explores intellectual property, creativity and innovation in action across the world.

El presidente tiene 100 días de prueba. Usted tiene 90. Le acaban de ascender a un puesto de liderazgo nuevo. Todavía no sabe a qué retos se deberá
enfrentar ni cómo los superará. Lo único que sabe es que tiene tres meses para dominar el puesto y avanzar o fracasar. Este libro es una guía que le
indicará cómo asumir sus responsabilidades de forma rápida y efectiva durante los períodos de transición profesionales críticos, tanto si es la primera
vez que asume un puesto de dirección como si le han ascendido a director general recientemente. Los primeros 90 días, escrito por el destacado experto
en transiciones de liderazgo Michael Watkins, señala estrategias comprobadas que reducirán espectacularmente el tiempo necesario para lograr lo que el

autor denomina umbral de rentabilidad: el punto en el que la empresa le necesita tanto a usted como usted necesita a ella. Tanto si debe poner en marcha
una empresa nueva como si debe conservar una unidad de alto rendimiento, Los primeros 90 días le ayudará a desarrollar un plan para acelerar la
transición que se adapte a sus circunstancias. El libro se basa en tres años de investigación de transiciones a todos los niveles y de trabajo práctico
en el diseño de programas de transición para ofrecer ejemplos y herramientas que le mostrarán cómo: · Evaluar sus puntos fuertes y débiles e identificar
las vulnerabilidades personales. · Diagnosticar su situación y comprender los retos y las oportunidades que plantea. · Negociar una relación de trabajo
productiva con su jefe. · Asegurar victorias iniciales que establezcan credibilidad y den impulso. · Construir su equipo y conectar con coaliciones de
apoyo influyentes. Los primeros 90 días refuta la creencia dominante de que se debería abandonar a su suerte a los nuevos líderes y detalla un enfoque
de planificación proactivo que puede llevar a buen puerto la carrera profesional de una persona y garantizar el futuro de una empresa.

"Whether you're going for that promotion, looking to jump ship, or change careers entirely, Michael Watkins' Your Next Move is a book you'll want to
read." So starts the positive review of Your Next Move on the influential 800 CEO Read website. It's true that all leaders--no matter how seasoned--need
guidance through the professional changes that define a career. In fact, transitions into new roles are the crucibles in which leaders get their
toughest tests, and they're the defining factor in professional careers today. Yet far too often, leaders fail to transition effectively into new roles.
The resulting costs are high, for individual careers and for organizations. In Your Next Move, leadership-transition guru Watkins shows how you can
survive and thrive in all the major transitions you will face during your career-including promotions, leading former peers, on-boarding into a new
organization, making an international move, or turning around or realigning an organization. With real-life examples and case studies, Watkins
illustrates the defining hurdles associated with each type of transition. He then provides the insights, strategies, and tools you'll need to accelerate
through these crucial turning points and continue moving up in your career. The necessary complement to the author's bestselling guide The First 90
Days, which has been translated in more than 20 languages worldwide, Your Next Move offers the keen observations, tried-and-true management wisdom, and
practical good sense Watkins is renowned for. It's a vital resource for any manager or executive seeking to maintain career momentum. To quote the

Page 2/3



Online Library Primeros 90 Dias Spanish Edition Michael

reviewer from above: "It's not just about "moving" but about what happens when those actions are taken. Success or failure are the two options, and
which option you emerge with will determine what happens going forward. Watkins' book definitely has the research and insight to equip you for the
better of the two paths."
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